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Definition

PIP Name Which care area or category does this PIP

pertain to?
Pressure Ulcers

) Pressure Ulcers
Describe the problem to be solved

What is the target end date for the PIP?
To decrease the occurrence of pressure ulcer

development. 3/31/2014

Team

How often will the PIP team meet and measure progress? (e.g. weekly, monthly, quarterly)

Weekly
Member PIP Role
Tracy Recorder
Tami (CNA) - Interventions
Joyce (Skin Nurse) - Measures and Interventions
Liesel (Charge Nurse) - Measurements and Interventions
Sebrena (Dietician) - Interventions
Analysis

Summarize the findings of your Root Cause Analysis

1. Initial skin assessments not being completed within 24 hours of admission.
2. Delay in developing and implementing "Preventative Skin Care" plan of care.

Measures

No Development of Avoidable Pressure Ulcers (MDS Low Risk)
By creating a group in abagis for West 100 Hallway (Rooms 100-125) in order to filter the MDS 3.0 Report.
Target Date Goal Source Benchmark

3/31/2014 Equal To 100 % abagis MDS 3.0 Report, PIP Team Concensus Goal
Pressure Ulcer
subgroup, "Low Risk".

Date Measurement Note

7/19/2013 70 Current abaqis MDS 3.0 Report, Pressure Ulcer
subgroup, "Low Risk" quality score.

No Development of Avoidable Pressure Ulcers (MDS High Risk)
By creating a group in abagis for West 100 Hallway (Rooms 100-125) in order to filter the MDS 3.0 Report.
Target Date Goal Source Benchmark
3/31/2014 Equal To 100 % abaqgis MDS 3.0 Report, PIP Team Concensus Goal
Pressure Ulcer
subgroup, "High Risk".

Date Measurement Note

7/19/2013 60 Current abaqis MDS 3.0 Report, Pressure Ulcer



subgroup, "High Risk" quality score.

No Development of Avoidable Pressure Ulcers (Census Record Review QP262)

By creating a group in abagis for West 100 Hallway (Rooms 100-125) in order to conduct census record reviews and
to filter Censu Sample Record Review Report.

Target Date Goal Source Benchmark

3/31/2014 Equal To 100 % abagis Census Sample PIP Team Concensus Goal
Record Review Report,
Pressure Ulcer
subgroup, QP262
Presence of Pressure

Ulcer.
Date Measurement Note
7/19/2013 70 Current abaqgis Census Sample Record Review

Report, Pressure Ulcer subgroup, QP262
Presense of Pressure Ulcer quality score.

No Development of Avoidable Pressure Ulcers (Census Record Review QP263)

By creating a group in abagis for West 100 Hallway (Rooms 100-125) in order to conduct census record reviews and
to filter Census Sample Record Review Report.

Target Date Goal Source Benchmark

3/31/2014 Equal To 100 % abagis Census Sample PIP Team Concensus Goal
Record Review Report,
Pressure Ulcer
subgroup, QP263
Presence of Stage 3 or 4
Pressure Ulcer.

Date Measurement Note

7/19/2013 90 Current abaqgis Census Record Review Report,
Pressure Ulcer subgroup, QP263 Presence of
Stage 3 or 4 Pressure Ulcer quality score.

No Development of Avoidable Pressure Ulcers (Staff Interview QP049)

By creating a group in abagis for West 100 Hallway (Rooms 100-125) in order to conduct staff interviews and to filter
Staff Interview report.

Target Date Goal Source Benchmark

3/31/2014 Equal To 100 % abagqis Staff Interview  PIP Team Concensus Goal
Report, Pressure Ulcer
subgroup, QP049
Presence of Pressure

Ulcer.
Date Measurement Note
7/19/2013 80 Current abaqis Staff Interview Report, Pressure

Ulcer subgroup, QP049 Presence of Pressure
Ulcer quality score.

No Development of Avoidable Pressure Ulcers (Staff Interview QP050)

By creating a group in abagis for West 100 Hallway (Rooms 100-125) in order to conduct staff interviews and to filter
Staff Interview Report.

Target Date Goal Source Benchmark
3/31/2014 Equal To 100 % abagqis Staff Interview  PIP Team Concensus Goal
report, Pressure Ulcer
subgroup, QP050
Presence of Stage 3 or 4
Pressure Ulcer.

Date Measurement Note



7/19/2013 80 Current abaqis Staff Interview Report, Pressure
Ulcer subgroup, QP050 Presense of Stage 3 or
4 Pressure Ulcer quality score.

Interventions

Initial Skin Assessment
Initial skin assessment will be completed within 24 hours of admission.

Start Date End Date Result

7/19/2013 3/31/2014 In Progress

Date Note User
7/19/2013 Unit Clerk will audit resident charts weekly on West 100 Hallway (Rooms Danielle

100-125) to determine if skin assessments were completed within 24 hours
of admission.

Pressure Ulcer Investigation

Complete Pressure Ulcer CE inStage 2 for residents triggering for pressure ulcer review on West 100 Hallway
(Rooms 100-125) to determine avoidability.

Start Date End Date Result
10/1/2013 3/31/2014 In Progress
Date Note User

7/19/2013 Beginning 10/1/13, skin nurse will audit abaqis Stage 2 activities to ensure Danielle
pressure ulcer investigations are completed for residents triggering for
pressure ulcers from West 100 Hallway (Rooms 100-125).

"Preventative Skin Care" Plan of Care

Within 24 hours of admission, all residents identified as at risk for pressure ulcer development will have a
preventative skin care plan of care in place.

Start Date End Date Result

7/19/2013 10/19/2013 In Progress

Date Note User
7/19/2013 Unit Clerk will audit resident charts weekly on West 100 Hallway (Rooms Danielle

100-125) to determine if preventative skin care plan of care was implemented
within 24 hours of admission.

"Preventative Skin Care" Plan of Care Interventions
Preventative skin care plan of care interventions will be implemented by nursing staff.

Start Date End Date Result

7/19/2013 3/31/2014 In Progress

Date Note User
7/19/2013 Charge nurse will conduct weekly audit of West 100 Hallway (Rooms 100- Danielle

125) to identify compliance with implementation of preventative skin care
plan of care interventions.

Meeting Minutes

7/19/2013 : Danielle

PIP team met today. We reviewed measures and goals. The entire team feels we should have no development of
avoidable pressure ulcers. The team will be meeting weekly to discuss progress. A new skin assessment form
was developed and placed in all nursing admission packets to be completed by nursing staff. An inservice has
been scheduled next week for all nurses to review the new skin assessment form. Nurses will be instructed to
complete the initial assessment for and initiate the preventative skin care plan of care within 24 hours of
admission. Beginning 10/1/13, all residents on the West 100 Hallway (Rooms 100-125) identified with a pressure
ulcer will be reviewed using the Pressure Ulcer Critical Element Pathway to determine avoidability.



v

Conclusions
Was this PIP successful?

Final Notes
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